
 
 

ECONOMIC DEVELOPMENT POLICY COMMITTEE 
Thursday, April 23, 2020 

9:00 a.m. – 10:00 a.m. 
 

Virtual/SKYPE Meeting 
 

Call-in number: 1-323-776-6996 Access Code: 498935018# 
 
 

AGENDA 
 

 
1. Introductions 

 
2. Legislative update        10 minutes  

(Angela Ovalle, CEO) 
 

3. Business Relief Funds update     15 minutes  
(LACDA, DCBA, WDACS) 
 

4. COVID-19 Relief efforts for workers and businesses  15 minutes 
(WDACS) 
 

5. COVID-19 Portal and Website update    10 minutes 
(DCBA, CEO) 

 
6. COVID-19 related Board items/report backs    5 minutes 

(various) 
 

7. Public comment        5 minutes 
 

 
 
NOTE:  
 
Please send comments to EconomicDevelopment@ceo.lacounty.gov by 
Wednesday April 22 at noon.  They will be shared with the Committee prior to the 
meeting. 

mailto:EconomicDevelopment@ceo.lacounty.gov
mailto:EconomicDevelopment@ceo.lacounty.gov


WDACS RESPONSE TO COVID-19:
Economic Impact in Los Angeles County

April 2020



ECONOMIC IMPACT DUE TO COVID-19

▰ LA County has 139,000 businesses in industries with the 
highest risk of job losses. A likely conservative estimate of 
their annual revenue (also per D&B) is $125 billion (Dunn & 
Bradstreet).

▰ Leisure and hospitality declined the most, losing 20,000 
jobs. This was the largest month-over drop going back to 
1990.
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ECONOMIC IMPACT DUE TO COVID-19 ANALYSIS
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▰ In March 2020, Los Angeles County saw an increase of 320,500 unemployed 
individuals resulting in a 6.4% unemployment rate

▰ LA County Workforce Board Area represents 35% of all unemployment 
insurance claims received in the County. 

▰ For March, 459,665 individuals filed for Unemployment Insurance within Los 
Angeles County



WDACS WORKFORCE ACTION PLAN 
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Access to 
Services

•Disaster Help 
Center
•Virtual AJCC
•Business Town 
Halls

AVERT BUSINESS 
CLOSURE AND 

LAYOFFS

•Layoff Aversion
•Business Technical 
Aversion
•Rapid Response

FUNDING

•LA County 
Employer 
Assistance Grant 
Fund
•Worker Resiliency 
Fund (forthcoming)

OUTREACH

•Update website
•Employer & 
Employee Guides
•Social media
•Newsletter 

RAPID RE-
EMPLOYMENT

•Northrup Grumman 
Partnership
•Proterra
•Hire-Up
•Working with 
organized labor

ADVOCACY

•Provided legislative 
guidance and 
language to the 
CEO 



LA COUNTY DISASTER HELP CENTER
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*Disaster Help Center officially went live on 
March 26th

Number of calls: 7,108

Number of Worker Inquiries Logged: 2,012
Number of Business Inquiries Logged: 1,205
Total: 3,217

Call agents provide 
accessibility in 11 of the 
most commonly spoken
languages in LA County



DISASTER HELP CENTER –WORKER CALLS  OVERVIEW
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Top Services Requested: 

Industries workers are calling from: 

Hospitality/ 
Restaurant

Professional 
Services Retail Manufacturing Healthcare

Resident Evictions Unemployment Utility Assistance

Laws impacting 
businesses

(essential/non-
essential businesses)



DISASTER HELP CENTER – BUSINESS CALLS OVERVIEW
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Top Services Requested: 

Industries businesses are calling from: 

Construction Manufacturing Entertainment Hospitality/Restaurant Healthcare Retail

Grants New laws and 
policies 

Commercial 
eviction

Rapid 
Response and 
Layoff Aversion



INNOVATIVE SERVICE DELIVERY
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workforce.lacounty.gov
AJCC Virtual Services Include: 

▰ Tools for businesses and job seekers
▰ Connection to online education
▰ Direct connection to our AJCCs for training 

benefits and supportive services

Additional Efforts: 

▰ Proactively providing LA County residents COVID-
19 resources and information by updating WDACS 
and Workforce homepage sites.   

workforce.lacounty.gov


AVERT BUSINESS CLOSURE AND AVOID LAYOFFS

9

In partnership with LAEDC, we provided Business Technical Assistance to 892 unique businesses 
with layoff aversion services since the State/County/Federal state of emergency was declared. 

This has resulted in 596 layoffs being averted during the month of March.  

In March and first two weeks in April, there has been an increase of 470% over our monthly average of 
WARN notices

Average March, 2020 April 1-15, 
2020

Percent 
Increase in 
March

Percent 
Increase in 
April

Number of 
WARNs and 
non-WARNs

30 141 349 470% 1163%

Number of 
Affected 
Employees

918 9,104 17,338 992% 1889%



INNOVATIVE USE OF FUNDS TO MEET NEEDS OF OUR 
COUNTY BUSINESSES
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WDACS launched the Employer Assistance Grant Fund, the first
grant initiative launched across the County, and first ever at
WDACS, aimed at helping small businesses economically
impacted by COVID-19. 150 applications were received on April
9, 2020 in 8 minutes, and almost 9,000 businesses are on the
waitlist.

Provided additional COVID-19 resources to 6,900+ businesses
on the LA County Employer Assistance Grant Fund waitlist.

LOS ANGELES COUNTY EMPLOYER ASSISTANCE 
GRANT FUND



LA COUNTY EMPLOYER ASSISTANCE GRANT FUND

▰ Fifty-nine (59) approved applications

▻ 20 minority-owned, woman-owned or veteran-owned 
businesses

▻ Total of $1.5 million revenue retained/generated

▻ Total of 120 layoffs averted through these awards

▻ Industries represented: Hospitality, Travel, Entertainment, 
Manufacturing, Professional Services, Education, 
Healthcare, Non-Profit 

LOS ANGELES EMPLOYER ASSISTANCE GRANT FUND 
PORTOFLIO SUMMARY AS OF APRIL 20, 2020 Supervisorial district 

breakdown of awards 

1st District (12)
2nd District (15)
3rd District (11)
4th District (11)
5th District (10)



Proactive efforts from Business Service Representatives to reach out to businesses impacted 
by COVID-19 to provide virtual services resulted in:

▰ 1,325 Unique Businesses Served with COVID-19 technical assistance
▰ 13,856 services provided
▰ 10,270 Unique businesses reached

Tracking in Launchpad for COVID-19 officially went live Tuesday March 17th

EDUCATION AND OUTREACH TO IMPACTED BUSINESSES 



EDUCATION AND OUTREACH TO IMPACTED BUSINESSES
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1,098 participants over past 13 Town Halls
Town Halls are scheduled bi-weekly during COVID-19 pandemic.



PROVIDING TIMELY, VALUE-ADDED RESOURCES TO OUR 
LOCAL COMMUNITY
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@LACBizDev

Social media efforts during covid-19 resulted in 7,000% increase in views/engagement across all EBD social 
channels.

@LACountyWDACS



1511,000+ Recipients10,000+ Recipients 

Ongoing newsletters to business community with value-added information 

SHARE UPDATED NEWS, INFORMATION AND RESOURCES



RAPID  RE-EMPLOYMENT

▰ 250 Candidates were interviewed, and 175 people
have recently been hired, through a partnership
with Northrop Grumman. 18 of the individuals
hired are veteran

▰ The positions of these new hires include assembly
and fabricating positions, with starting wages at
$23 per hour. Others were hired as truck drivers,
electrical assembly technicians, office workers,
and logistics or shipping roles.
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NORTHROP GRUMMAN PARTNERSHIPStrategically remodeling recruitment efforts 
to virtually employ dislocated workers due 
to COVID-19 outbreak.  

Proterra

Hire-up
(work with 

organized labor)



HOW YOU CAN HELP 
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Promote Disaster Help 
Center

Share social media 
posts

@LACountyWDACS
@LACBizdev

Distribute Rapid 
Response flyer 

Inform Businesses about 
Workforce services for 
employers and workers

Direct impacted workers to 
Workforce.lacounty.gov



WDACS SERVICES CONTACT INFORMATION
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For Job Seekers/Employees, contact: 

Email: AJCCJOBS@wdacs.lacounty.gov
Phone: (888) 226-6300
Social Media: @LACountyWDACS

For Businesses/Employers, contact: 

Email: Bizdev@wdacs.lacounty.gov
Phone: (213) 810 - 1641
Social Media: @LACBizdev

mailto:AJCCJOBS@wdacs.lacounty.gov
mailto:Bizdev@wdacs.lacounty.gov

